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About us
Hilldrop Area Community Association (HACA) is a registered charity (number 1164597)
that aims to promote opportunities for our diverse community, and supports social
cohesion though providing services and activities with a focus on health and economic
wellbeing.
We are a strategic neighbourhood partner working with a range of providers and
statutory bodies, located in the St George’s Ward of Islington and based at Hilldrop
Community Centre, an established multi-purpose community venue which offers a
wide programme of activities and services that respond to local interests and needs.
We are committed to involving the community in the shaping of our programme, and
proudly work in partnership with many other local groups and organisations.
Our Association was first formed in 1986 in the wake of rising community turmoil. Local
tenants of the surrounding Hilldrop Housing Estate brought together different groups
and individuals who took over the management of an estate building that became
Hilldrop Community Centre. The first Head of Centre was Bob Drinkwater, whose
dedication and commitment saw him hold the post until March 2016 - an amazing 30
years. The strong community base on which we were founded has continued to this
day, with staff and trustees all local to the area.
As a Strategic Neighbourhood Partner, we are committed to:
1. Providing strategic leadership within the local community
2. Coordinating a coherent and engaging neighbourhood-based
offer of services and activities for local residents
3. Ensuring that local community facilities and assets are utilised
to their full potential
4. Attracting external funding to facilitate the delivery of activities
and services specific the local community’s needs
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A message from our Head of Centre
Providing a community space, along with information,
services and engaging activities, is what we do best. It’s
this that can ultimately make residents more confident,
independent and resilient. Our aim is to support local
people to share their wealth of experience and skills,
enabling them to live well and thrive.
During 2019-20 HACA continued to deliver on its aims and
further consolidated its practice. We started 2020 in a
positive position and this enabled us to respond
effectively when the pandemic hit in the spring. Our
weekly Food Hub has been a constant in the community
throughout the summer and will continue with exciting
developments.
Over the past 6 months Hilldrop has received fantastic
support from the community. The local mutual aid group
made our COVID-19 response possible; there have been
so many individuals and organisations stepping forward
with support for which we are sincerely thankful.
Elaine Maffrett – Head of Centre
A message from our Chair of Trustees
Over the last year Hilldrop has continued the remarkable turnaround in its services, activities and
financial situation, initiated under my predecessor as Chair, Brian Bench. This is entirely due to the
team running the centre and especially to Head of Centre Elaine Maffrett, Administrator Natasha
Harper, and Play Project Manager Iola Isaac. The Play Project has seen significant improvements in
take-up and quality of provision, as have many of the other activities which find a home at Hilldrop.
I would like to thank all the centre users who make Hilldrop what it is but especially the Kingsley
Organisation and Mountain of Fire Ministries. I would also like to thank Islington Council for their
unwavering support, both organisational and financial.
Finally, I’d like to thank the Trustees for their work. In particular our Treasurer, Anjit Chaudhuri,
supported by our excellent bookkeeper Anita Nightingale, who has done so much to put HACA on a
firm financial footing.
As I write we’re facing a lockdown due to the unwelcome arrival of the Coronavirus in all our lives.
It’s currently unclear to what extent Hilldrop will be able to operate during the coming months. But
I’m confident that we’ll rise to the challenge and play our part in supporting the local community in
these difficult times.
Stephen Moorby – Chair of Trustees
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A Community Space for All
We continued to provide affordable space to host
community activities, meetings, training sessions,
private parties and public events.
Our accessible building is equipped to accommodate
a variety of activities in our Large and Small Halls,
while our Training Room provides an intimate space
for smaller meetings and training sessions. During
2020 we were able to invest in some new furniture
and equipment and began planning renovations to the
reception lobby and toilets (now finished) to further
improve accessibility.
The centre really comes into its own when hosting
larger events that welcome the whole community. In
June 2019 we hosted our first Great Get Together in
partnership with the Jo Cox Foundation, inviting our
neighbours to join us in the garden for a relaxing
afternoon of cream teas, music and conversation with
some of our regular centre users.
The following month saw the return our annual
Summer Fair and Open Day where a fantastic turnout
of neighbours, friends and partners came together to
enjoy festival food, stalls, entertainments and
children’s activities, with special appearances by
Jeremy Corbyn, and Mayor Rakhia Ismail who
officially opened our new & improved Peace Garden.
Back in January 2020 we hosted our first Health &
Wellbeing Fair, a well-attended event which brought
together various partner organisations offering advice
on maintaining a healthy body and mind, along with
free taster sessions introducing mindfulness and
relaxation, Yoga, talking therapy and Emotional
Freedom Technique.

Hilldrop Area Community Association

5
We’re grateful to Help on Your Doorstep,
Whittington Hospital, The Stress Project, Islington
Libraries, iCope, Lotus Pilates and the Talk for Health
programme for taking part and would like to say a
special thank-you to volunteer Josie Lees for putting
together such an inspiring event!
Family gatherings and children’s parties
The centre remained a popular choice for families
hosting children’s parties during 2019-20, with many
taking advantage of our outdoor play area and
garden.
Both halls provide ideal space for children to play in all weathers, while ease of access,
parking and kitchen facilities make it easy for parents to get set up and manage
activities. We’ve been able to keep rates at an affordable level and the revenue from
private hire enables us to make improvements to the centre and fund our community
events.
Meetings, Conferences and Training
We provide free space for residents’ meetings and are pleased to be able to offer
discounted rates to charity and community interest groups. During the 2019-20 year
we welcomed some new organisations seeking space to deliver informal conferences
and training sessions. These included the Manor Gardens Welfare Trust, Extinction
Rebellion Islington, Fairer Together and Jewish community organisation UJIA. In
addition we accommodated a range of one-off activities from focus groups to art
classes and a drama group. The building has free Wi-Fi access and we can provide
technical equipment such flipcharts, laptop/projector and a TV screen.
Regular Activities
During 2019-20 our activities included support and social groups, exercise classes, free
immigration advice, sports activities, sewing and craft classes, church meetings and
educational activities for children and parents.
We said goodbye to some of our groups moving onto greater things, including Green
& Black Cross, Transitions Kentish Town and the Solid Rock Church, while Morgan
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Wiseman scaled down their free immigration advice service to one location at nearby
Kentish Town Community Centre. We thank them all for their support and wish them
well in their future endeavours.
At the same time we welcomed Islington’s Adult & Community Learning team who
delivered a series of creative parent & child workshops, Little Kickers who provide
high quality football skills training for under 5’s, and the very popular Humpty Dumpty
Singalong for babies and toddlers. We also welcomed new Yoga instructor Beckie
Stephenson from Lotus Pilates and began a series of exercise classes for older
residents with Caroline Kelly which were formerly delivered at the Drovers Centre.

Looking ahead
Since the COVID-19 crisis hit in March 2020 it was inevitable that many of our group
activities would have to put be on hold. Some practitioners were able to move their
activities online and we’ve tried to promote these as widely as possible. One project
that made the successful transition online was our Artistic Takeover, a creative arts
project for young people delivered over the summer by Cut Moose. Partner
organisations such as Help on Your Doorstep, North London Cares and a number of
others now have a range of free online services to enable people to stay connected to
the community.
As a small community centre our priority has been to maintain contact with our regular
centre users through our Food Hub which was adapted to becoming a more general
support service providing emergency food, essential items, advice and referrals to
those most in need.
Sadly many face to face activities were unable to continue and the majority remain
suspended due to their high-risk nature, however we continue to work closely with
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Islington council on planning a graduated, reduced capacity return for certain risk
assessed activities. As a result, we’re delighted to have members of disability support
group the Kingsley Organisation return to the centre with new procedures in place to
ensure safety.
The Play Project
We started 2019 with a new Ofsted registration and saw
an increase in registrations for the After-School Club and
Holiday Playscheme. As a result, we were able to expand
the team by recruiting two new Play Workers: Emilio, who
works across both services, and Samina, who joined the
Holiday Playscheme.
High Quality Activities
We’ve been able to greatly improve the range and quality of activities we provide for
children in general, and have worked with a range of partners to deliver special
activities including a graffiti art workshop with Flying Start and a woodwork project
with the Wood That Works team from Highgate Newtown Community Centre. We
were also delighted to welcome circus arts organisation the Flying Seagull Project who
delivered a fantastic live performance that engaged children of all ages.
We incorporated many more creative activities. Sculpting with everyday materials,
pasta collage, still life drawing, poetry writing and upcycling old chairs were a few of
the activities most enjoyed and remembered by the children. Over the last year the
children have really enjoyed the new garden. We installed big sheets of Perspex
enabling the children to paint and create murals. Pond dipping and learning about the
different wildlife in our grounds was another favourite activity.
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Every Child Matters
We’re committed to providing a safe and supportive environment for SEN children and
work closely with families, schools and support services to make sure each child’s
needs are fully understood, ensuring that they feel included and engaged. We feel very
strongly about developing this aspect of our delivery and we look forward to
continuing our work with these children and their families.
Children who come to Hilldrop are provided with simple refreshments and a recent
highlight is the hot nutritious meal children receive once a week thanks to our Food
Hub. The children look forward to trying out new foods and get to learn about healthy
eating options.
At the end of each term or holiday period the children will have a small party and in
December we make sure all the children feel special by ensuring they each get a
Christmas present. Our donors make this possible and we’d like to thank the East
London Business Alliance (ELBA) for their kind contribution of toys and games in
Christmas 2019.
During the pandemic we initially closed but were then able to securely deliver a limited
Summer Holiday Play Scheme for vulnerable families and key workers. I would like to
thank the staff, children and their families, who have all been supportive and positive
in adapting to the new COVID-19 procedures and requirements.
Iola Isaac – Play Project Manager
Under-Fives Activities
Our Stay & Play and Toy Library sessions are an important part of our delivery,
providing a place for families with young children to mix, have space to play and try
out new toys and games. Creative play and activities that fire the imagination are
actively encouraged, including dedicated Messy Play days and the Barbican Blocks
project. Through these groups we actively seek to support parents with early help and
information, as well as sign posting to local children’s centres and under-fives services.
Our quarterly Soft Play Saturday (now Family Saturday) sessions were expanded to
feature Family Learning Workshops delivered by Islington’s Adult and Community
Learning team, and included a popular Christmas wreath making workshop which we
hope will become a regular fixture of our calendar.
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Barbican Blocks
During autumn 2019 we were thrilled to partner with the Barbican who provided a
new immersive activity for under 5’s attending our Stay & Play group. This one-off
project incorporated a stack of colourful and differently textured blocks that unpacked
to create an immersive play landscape. Children were encouraged to be inventive
explorers, create their own play space and take inspiration for new games and
activities!

The Hilldrop Ukelele Band
We saw some new members join the Hilldrop Ukelele Band, including Deborah
Brodie from the Humpty Dumpty Singalong, who brought some interesting new
songs to the repertoire! The band continued to provide the soundtrack to our
events and made a number of live appearances across Islington, including special
performances for residents of Hill Homes Care Ltd.
We were deeply saddened to learn of the
unexpected passing of Juliet Jean in April
2020. Juliet was a much-loved member
of the band whose sublime and versatile
mandolin playing brought a special magic
to every rehearsal. Our warmest
thoughts and prayers go out to her family
and friends. She will be deeply missed by
all of us.
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The Hilldrop Peace Garden
Our gardens are a peaceful oasis in a densely urban area. Well used by our children’s
projects, they’re also a perfect spot for meetings and get-togethers on warm days.
Since the pandemic we’ve been able to use the outside space to distribute essential
items and food to visitors in a safe and practical manner.
We’re grateful for the help and support of Frannie Smith from We Can Grow (delivered
by the Octopus Community Network), whose advice and care with our pond has been
fantastic. Our gardening volunteers, led by Trustee Sarah Martin, regularly tend to our
outside spaces on Thursday afternoons. Sarah had this to say about how the project has
evolved since winter 2019:
‘We started off cheerfully enough, when it was still cold and we could make plans. We would meet
for lunch at the centre, and then set to work around the garden. Like everyone, we were
unprepared for COVID-19, and the lock-down of March 2020 put an abrupt stop to our plans.
However, as restrictions eased, we hoped to start work again. After all being outside, the garden is
big enough for us all to get on with things in different corners. Elaine kitted everyone out with their
own gloves, and tools were cleaned before and after use. We had a great time cleaning out the
gardening cupboard, but a sadder time looking at the fried results of hot weather. Elaine valiantly
pumped water over the garden whenever she was in, but it still looked a bit battered. Gardeners
are always hopeful though, and now we are planting bulbs for the spring, adding some brightly
coloured bushes and plants and putting down compost and mulch to restore the soil.
We’re are always happy to see new faces join our group and we all enjoy learning about gardening
together. It’s a great way to spend a couple of hours in the open, and we look forward to the day
we will also be able to share meals again at the centre.
Sarah Martin – Gardening Volunteer and Trustee

Sarah at work with our gardening volunteers Alfred Maher & Thomas Coyle. Frannie delivering herbs!
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Volunteering at Hilldrop
It’s not just our gardening volunteers who’ve made an
impact at the centre. Our achievements and progress
have been possible due to the practical support and
individual skills provided by all our volunteers, as well
as their inspirational ideas. Our Health & Wellbeing
Fair and lunch club were both instigated by local
people getting involved with the centre.

Volunteer Josie Lees at our Health
& Wellbeing Fair in January 2020.

Our Food Hub Co-ordinator Laura Thomas Hockey was instrumental in recruiting
volunteers to help deliver our lunch club, some of whom continued to work with us as we
adapted the service in response to the COVID-19 crisis. Some volunteers have since
moved into employment by utilising their skills and the community knowledge gained
while involved with the organisation, including Robin Campbell who we’re now pleased
to be able to employ on a regular basis.

Laura with some of our wonderful volunteers, including Robin Campbell & Ambrin Shafiq who were
instrumental in developing our Food Hub in response to COVID-19.

We’re also grateful to organisations like Employee
Volunteering who support companies in providing
their employees with opportunities to volunteer
for local causes. We’d especially like to thank the
wonderful staff at Shell UK who visited us back in
February and did a fantastic job of renovating our toy
cupboards!
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FINANCE
An overview from our Treasurer:
The report for 2019-20 shows a healthy improvement in our financial position. A net
gain of nearly £15k over the year left us with reserves of just over £40k at the end of
the year, equivalent to nearly three months of expenditure. This meets a long-term
objective that the Trustees had set in late 2017, when our situation was fairly critical,
in a far shorter time than probably anyone really expected.
Mostly this has been achieved by much improved revenue generation. Hire of our
rooms and facilities, especially by long term centre users like The Kingsley Organisation
and Mountain of Fire Ministries, was key in this. Thanks to the work of Iola Isaac and
her team, we also saw greater numbers attending the After School Club & Holiday
Playscheme - the latter being particularly pleasing as it reflects a sea change in the
perception of this service within the local community. Credit is due to all of the current
team of staff led by Elaine, and their predecessors who laid the groundwork.
Although this report relates to the period that ended in March, it is impossible to
discuss this without reference to what has followed. Indeed, the impact was felt
slightly in the last fortnight of the financial year. We were very concerned by the late
spring that all the hard work of the previous years would be totally undone, but in fact
the reserves gave us the breathing room to keep operating, albeit with most normal
services suspended through to the summer.
Elaine used the time well to bring in various emergency funds, which has allowed us to
run the Food Hub, meaning that we are serving the community effectively in this
difficult time, as well being on course to end the financial year in a sufficiently healthy
position to look to the future.
Anjit Chaudhuri - Treasurer
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FINANCE
Basis of Independent Examiner’s Report
I carried out an examination in accordance with the General Directions given by the Charities Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. The examination also includes consideration of any unusual items or disclosures
in the accounts and seeking explanations from the Managers and Trustees concerning any such matters. The
procedures undertaken provided as much evidence as would be required in an audit and, consequently an
opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those
matters set out in the statement below.
Independent Examiner’s Statement
In connection with my examination, no matters have come to my attention that are materially significant. In my
opinion the financial statements:
i)

give a true and fair view of the state of the charity’s affairs as at 31 March 2020 and of its profit (loss) for the
year then ended have been properly prepared in accordance with SORP FRS 102 as adopted by the Charities
Commission and Section 130 of the Charities Act 2011 and
ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
Andrews Tete-Donkor, MBA, ACIE
Glandy & Co (Accountants), 43 Eckington House London N15 6SH
9th September 2020
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Finally, we would like to take this opportunity to thank the Hilldrop Staff, Volunteers and
Trustees who have all contributed to developing the centre and organisation, enabling it
to flourish. Without the support and dedication of these committed individuals St
Georges Ward would be a much duller place!
Staff
Elaine Maffrett – Head of Centre

Iola Isaac – Play Project Manager

Natasha Harper – Centre Administrator

Jahanara Rahman – Deputy Play Manager

Anita Nightingale – Bookkeeper

Mick Carroll – Play Worker

Rani Bibi – Stay & Play Co-ordinator

Amy Marciano – Play Worker

Arifa Choudhury – Under Fives Worker

Emilio Reyes – Play Worker

Nasrina Ahad – Under Fives Worker

Lance Symister –Play Worker

Ben Sayeed – Warden (till March 2020)

Giorgi Gogishvili – Warden

Laura Thomas Hockey – Food Hub

Robin Campbell – Food Hub Worker

Coordinator
Trustees
Stephen Moorby (Chair)

Brian Bench

Anjit Chaudhuri (Treasurer)

Alem Afework

Sarah Martin (Secretary)

Helen Catterwell

Marissa Campbell

Susanne Lamido (till September 2019)

Victor Olayebo

Cllr Satnam Gill (Co-opted)

Kunbi Jones

Cllr Tricia Clarke (Co-opted)

Funders and Supporters
Islington Council’s VCS Team

Octopus Community Network

Islington Council’s Local Initiative Fund

Employee Volunteering

The Co-operative

East London Business Alliance

NISA ‘Make a Difference Locally’

The Barbican
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